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AND  WHO   AM   I   TO   SAY
SUCH   THINGS?

I’m a marketer and data enthusiast, but not 
a trained sociologist by any stretch.
The insights I’ll share today come from a career of 
chasing answers to a single question: “Why people do 
what they do?” This pursuit has been for the express 
purpose of influencing their behavior. The more extreme 
the behavior, the more challenging and rewarding the 
pursuit. For these reasons, the events in London during 
the Summer of 2011 are right up my alley. But 
everything I’ll purport to have discovered should be 
taken with a medium- to large-sized grain of salt.

After all, I’m not even a Londoner.
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why   does   this   feel
so   familiar?

AND   WHO   AM   I   TO   SAY
SUCH   THINGS?

@kevinhartman   #sxswriots
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History   Repeats   in   
London

Event 

Trigger 

Reaction 

Escalation 

26 Years Ago! 
Broadwater Farm Riot 

October 6, 1985 

Death of Cynthia Jarrett (49) 
stroke during a police search in her home 

Demonstration in Tottenham against violent 
Police behavior and racial discrimination elevates 

into violent rioting 

High youth unemployment triggers greater 
upheaval against government 

Today! 
London Riots 
August 8, 2011 

Death of Mark Duggan (29) 
shooting during an arrest by police 

Walk in Tottenham against violent police behavior 
and racial discrimination elevates into violent 

rioting 

Economic difficulties and high youth 
unemployment causes larger riots, violence, and 

looting 

BlackBerry Messenger (BBM) and other social 
media play a key role in planning and reporting 

on riot activity 

Source:  ...
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Source:  UK Ministry of Justice; BBC; The Guardian; Draftfcb analysis

COMPARING   THE   RIOTS   OF   
26   YEARS   AGO  &   TODAY

Number of Arrests Made During Riots 
of 1985 and 2011 

69 

3,960 

Broadwater Farm Riots London Riots 
of 2011 of 1985 
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Source:  UK Ministry of Justice; BBC; The Guardian; Draftfcb analysis

COMPARING   THE   RIOTS   OF   
26   YEARS   AGO  &   TODAY

Value of Property Damaged During Riots 
of 1985 and 2011 (£Millions) 

£1.0 

£100.0 

Broadwater Farm Riots London Riots 
of 2011 of 1985 
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Source:  UK Ministry of Justice; BBC; The Guardian; Draftfcb analysis

COMPARING   THE   RIOTS   OF   
26   YEARS   AGO  &   TODAY

Cities & Burroughs Affected by Riots 
of 1985 and 2011 

1 

38 

Broadwater Farm Riots London Riots 
of 2011 of 1985 
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SO   SIMILAR   AND   YET   SO   
DIFFERENT...WHY?

Could the contemporary existence of 
social media be to blame?
Social networking is the only significant difference 
between the Braodwater Farm episode and the riots 
that spread across the UK this summer. In fact, it is 
reasonable to argue that without BBM messaging, 
Twitter and Facebook, the riots of 2011 could have 
been contained to a relatively small geographic region 
of London -- much like the rioting was in 1985. That 
social media had an impact seems undeniable.

But to understand why, we must understand what 
activated the behaviors that produced such devastation.
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what   
ACTIVATES  
behavior?

SO   SIMILAR   AND   YET   SO   
DIFFERENT...WHY?

@kevinhartman   #sxswriots
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Opportunity 
 

 
Motive 

 
Means 

FOUR   CONDITIONS   LEAD
TO   BEHAVIOR
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FOUR   CONDITIONS   LEAD
   TO   BEHAVIOR  

“I   CAN   PARTICIPATE.”
Physical, mental, resources required for behavior

“I   CAN   RATIONALIZE.”
Reason a person gives to account for the behavior

“I   CAN   CHOOSE:   ACT   OR   NOT.”
“Moment of truth” for a person at which point they do, do not act

Opportunity 
 

 
Motive 

 
Means 
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FOUR   CONDITIONS   LEAD
   TO   BEHAVIOR  

Opportunity 
 

 
Motive 

 
Means 

“Spark” 

“I   CAN   PARTICIPATE.”
Physical, mental, resources required for behavior

“I   CAN   RATIONALIZE.”
Reason a person gives to account for the behavior

“I   CAN   CHOOSE:   ACT   OR   NOT.”
“Moment of truth” for a person at which point they do, do not act
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FOUR   CONDITIONS   LEAD
   TO   BEHAVIOR  

1. REAL or 
2. IMAGINED or

3. fabricated or

4. usurped
Emotional event that activates a behavior

Opportunity 
 

 
Motive 

 
Means 

“Spark” 
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HUMANS ALL SHARE A   BASIC   
SET   OF   EMOTIONS

Graphics by Almond Loh
Source:  Parrott; Draftfcb analysis
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HUMANS ALL SHARE A   BASIC   
SET   OF   EMOTIONS

HOPE
Excitement in response to expectation, excitement

JOY
Delight, happiness caused by something satisfying

FEAR
Distress aroused by impending danger, evil, pain

SORROW
Grief, regret in reaction to loss, disappointment

ANGER
Displeasure and belligerence aroused by a wrong LOVE

Personal attachment to or affection for something 

Graphics by Almond Loh
Source:  Parrott; Draftfcb analysis
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VIRTUAL   SOCIAL   CONNECTIONS   
ARE   CONDUITS   FOR   EMOTION

Graphics by Almond Loh
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1,050

Graphics by Almond Loh
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4,200

Graphics by Almond Loh
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16,800

Graphics by Almond Loh
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1   Million

Graphics by Almond Loh
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it   all   comes   together   as   the
 blaze   theory   of   behavior

Graphics by Almond Loh

Opportunity 
 

 
Motive 

 
Means 

“Spark” 
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HOW   WERE   THE   
LONDON   RIOTS   

ACTIVATED?

it   all   comes   together   as   the
 blaze   theory   of   behavior

@kevinhartman   #sxswriots
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M E A N S
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THE   COMPUTER   IN   YOUR  PHONE   IS

A   MILLION   TIMES   CHEAPER
A   THOUSAND    TIMES   STRONGER

A   HUNDRED   TIMES   SMALLER

THAN   THE   SOLE   COMPUTER  
   AT   MIT   IN   1969

Source:  The Economist
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Source:  Facebook; Draftfcb analysis..

Growth in Global Facebook Membership
December 2009 to December 2011

December 2011

800M
Members

December 2010

585M
Members

December 2009

337M
Members
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Source:  Twitter; Draftfcb analysis..

Growth in Global Daily Twitter Volume 
December 2009 to December 2011

December 2011

200M
Tweets

December 2010

35M
Tweets

December 2009

3M
Tweets
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Graphics by Almond Loh
Source:  Global Web Index, Forrester, Comscore
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Source:  ...Source:  Global Web Index

Active Social Networks as a Percent
of Total Population as of 2011
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Source:  UNICEF

Global Urban Population, 2020
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Source:  UNICEF

Global Urban Population, 2030
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Source:  UNICEF

Global Urban Population, 2040
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Source:  UNICEF

Global Urban Population, 2050
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Graphics by Almond Loh
Source:  IBM; Draftfcb analysis
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Source:  Draftfcb analysis

Estimated Number Of People The Average Person 
Speaks With In A Day

30
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Estimated Number Of People The Average Person 
Speaks With In A Day

50

Source:  Draftfcb analysis
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Estimated Number Of People The Average Person 
Speaks With In A Day

100

Source:  Draftfcb analysis
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Source:  Forrester Research

Average Number of Social Network Contacts
of a UK Adult, 2010

502

38Monday, March 12, 2012



O P P O R T U N I T Y
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Source:  Police Federation of England and Wales; UK Home Office

Citizens per Law Enforcement Officer
in the UK, 2010

324
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Source:  Police Federation of England and Wales; UK Home Office

Violent + Property Crimes per Law Enforcement 
Officer in the UK, 2010

10.6
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”
“I pull out my Blackberry and check for the blinking light in the top 

corner -- nothing yet -- so I type in a single work ‘Hackney?’ and 
send it to all my contacts. I only have to wait two or three 
seconds before I get responses.

‘Sounds good,’ I say.

I wasn’t involved on the Saturday night, I had nothing to do with 
the protest about the shooting on Ferry Lane. It wasn’t until the 
Sunday that I tagged along, once the word had spread that it 
was moving on to Wood Green, just round the corner from me in 
Muswell Hill, once folk told me that the police weren’t stopping it 
-- we’s one step ahead of the Feds, burv -- and that I’d best get 
involved quick before all the best bargains went.

-- Anonymous
Source:  Anonymous, “London Riots: Monday 8th August 2011”
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M O T I V E
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Graphics by Almond Loh
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Graphics by Almond Loh
Source:  Kantar Retail / PWC; Mintel
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A   generational   Dynamic
has   emerged   

Graphics by Almond Loh
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“ ”

A   generational   Dynamic
has   emerged   

WAR   OF
THE   AGES

Graphics by Almond Loh
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“ ”

A   generational   Dynamic
has   emerged   

power   inequality
Maturity has systemic advantage, youth has innovation

inherent   distrust   of   age
Maturity fears youth as disruptive, youth fears structures of maturity 

the   “disenfranchisement   of   youth”
Maturity uses existing structures and social systems to thwart, frustrate youth

Graphics by Almond Loh

WAR   OF
THE   AGES

48Monday, March 12, 2012



BRITAIN’S   OWN   “WAR
OF   THE   AGES”

Source:  Forrester; National Equality Panel; ONS; LFS; OECD; LSE; TUC; Life In The Middle; Realpricecomparison.com; Bank of England and Land Registry

UK Social Network Awareness 
2010 to 2011 

2011 – 100% 
2010 – 93% 

2011 – 87% 
2010 – 47% 

2011 – 87% 
2010 – 80% 
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87% 87% 
77% 

65% 

49% 
39% 

28% 

18 - 20 20s 30s 40s 50s 60s 70+ 

UK Usage of Social Networks  
by Age in 2011 

BRITAIN’S   OWN   “WAR
OF   THE   AGES”

Source:  Forrester; National Equality Panel; ONS; LFS; OECD; LSE; TUC; Life In The Middle; Realpricecomparison.com; Bank of England and Land Registry
49Monday, March 12, 2012



!"!!#

!"$%#

!"%!#

!"&%#

'"!!#

'"$%#

'"%!#

£100 £200 £300 £400 £500 £600 £700 £800 £900 £1,000 £1,100 

Weekly Net Income Distribution in UK 
Millions of Households 

Mean = £463 

BRITAIN’S   OWN   “WAR
OF   THE   AGES”

Source:  Forrester; National Equality Panel; ONS; LFS; OECD; LSE; TUC; Life In The Middle; Realpricecomparison.com; Bank of England and Land Registry
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BRITAIN’S   OWN   “WAR
OF   THE   AGES”

Source:  Forrester; National Equality Panel; ONS; LFS; OECD; LSE; TUC; Life In The Middle; Realpricecomparison.com; Bank of England and Land Registry

Average weekly mortgage 
payment in UK = £285
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BRITAIN’S   OWN   “WAR
OF   THE   AGES”

Source:  Forrester; National Equality Panel; ONS; LFS; OECD; LSE; TUC; Life In The Middle; Realpricecomparison.com; Bank of England and Land Registry

Average weekly mortgage 
payment in UK = £285

Average weekly mortgage 
payment in Kensington 
and Chelsea = £768
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Graphics by Almond Loh
Source:  Simmons
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Tech Early
Adopters

87 
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133 

163 

Boomers GenX GenY GenZ 

Graphics by Almond Loh
Source:  Simmons
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”
“Understand, I’m not unemployed. I’m not someone who’d mug 

you or knock you off your bike so that I could take it for myself. 
But if there are folk going around taking what they want, if they’re 
coming away with flatscreen TVs and surround sound speakers 
from Richer Sounds, if they’ve got the time to sit in the Foot 
Locker and try on trainers to make sure they’re in the right size, 
then I’m getting involved with that. 

I’ve been to University, I’ve been educated ... I’ve got a job, that’s 
true, but it’s in a call-centre working on the telephone banking. 
I’m not a banker ... I couldn’t afford even half the stuff I’ve taken 
over the past two nights. I’m just the poor fucker at the end of the 
phone who gets calls from the rich folk ... I pay my rent, council 
tax, bills and what do I have left? I have debt left, that’s what. 

-- Anonymous
Source:  Anonymous, “London Riots: Monday 8th August 2011”
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Graphics by Jill Solarczyk
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A   riot’s   path

Mohamed Bouazizi Self-  
Immolates in Sidi Bouzid 

Ian Tomilson Dies 

From Police Contact 

Broader Use of  

‘Kettling’ by UK Police 

Student Protests of 
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h

(August 4) 
Mark Duggan is Shot 
Dead by UK Police 

(August 12) 
Metropolitan Police Say 
Over 1,000 Arrests Made 

In Connection to Riots 

(August 7) 
Copycat Criminal Activity 

Begins in Earnest 

(August 8) 
Elevated Violence and 

Looting Throughout North, 
South, East London 

(August 6) 
Justice Walk for Mark 
Duggan Turns Violent 
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Graphics by Jill Solarczyk
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Source:  Draftfcb analysis

Impressions From Twitter Sources During 
US & UK During London Riots 

UK 
 713million Tweets 

 50million News 
 Tweets 

 Unknown BBM* 

US 
 219million  Tweets 

 18million  News 
Tweets 
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rioters picked up violent tendency 
from Black culture  white youth have 

absorbed it. #LondonRiots!

This is what happens when rich  over 
privileged govt attacks its people  

abandons its youth. Didnt take long  did 
it Tories? #londonriots 

London rioters are the pampered 
children of the welfare state 

SHIT PARENTS OF BRITAIN! Id be so 
ashamed to have spawned such 

disappointment. I believe its your job to 
do something now #londonriots!

The #LondonRiots Were Started By 
Blacks Because A Cop Killed A Black 

Man For Those Who Didnt Know. 

Reminder: what sparked #LondonRiots 
was police shooting dead father of four 

Mark Duggan in Tottenham  & then 
lying about it. #fact #FB!
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Source:  UK Ministry of Justice; The Guardian

34%
of premises 

looted were not 
retail shops

66%
of premises 
looted were 
retail shops

12%
electronics

10%
clothes stores

8%
supermarkets

7%
book stores

4%
jewellers

3%
pubs

3%
beauty shops

9%
independents

10%
restaurants

66%
of premises 
looted were 
retail shops

64Monday, March 12, 2012



Source:  UK Ministry of Justice; The Guardian

34%
of premises 

looted were not 
retail shops

66%
of premises 
looted were 
retail shops

12%
electronics

10%
clothes stores

8%
supermarkets

7%
book stores

4%
jewellers

3%
pubs

3%
beauty shops

9%
independents

10%
restaurants

34%
of premises 

looted were not 
retail shops

65Monday, March 12, 2012



Source:  UK Ministry of Justice; The Guardian

34%
of premises 

looted were not 
retail shops

66%
of premises 
looted were 
retail shops

12%
electronics

10%
clothes stores

8%
supermarkets

7%
book stores

4%
jewellers

3%
pubs

3%
beauty shops

9%
independents

10%
restaurants

66Monday, March 12, 2012



WHAT   ACTIVATED   THE
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WHAT   DID   WE
LEARN   ABOUT

SOCIAL   MEDIA?

WHAT   ACTIVATED   THE
LONDON   RIOTS?

@kevinhartman   #sxswriots
69Monday, March 12, 2012



WHAT   DID   WE   LEARN   ABOUT
SOCIAL   MEDIA?

• Social networking follows the most effective path

• Social networks pool and democratize reactions 

• Information flows eliminate geographic divides

• Emotional expressions belong to the beholder 

• Social media can be used for good, too
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“Everyone in edmonton enfield wood green 
everywhere in north link up at enfield town 
station at 4 o clock sharp!” [BBM Message] 

“Everyone from all sides of London meet up at the heart of London 
(central) OXFORD CIRCUS!!, Bare SHOPS are gonna get smashed up 

so come get some (free stuff!!!) fuck the feds we will send them back 
with OUR riot! >:O Dead the ends and colour war for now so if you see a 

brother... SALUT! if you see a fed... SHOOT!” [BBM Message] 

Source:  Blackberry; Draftfcb analysis
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Graphics by Almond Loh
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Source:  Twitter; Draftfcb analysis
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Emotional Response to London Riots in the US
August 6th to August 23rd, 2010

Note:  Emotional reach adjusted to reflect the size of the Tweeter’s followers; Excludes neutral tweets
Source:  Twitter stream from August 8th to August 22nd, 2010; Draftfcb analysis

84Monday, March 12, 2012



Emotional Response to London Riots in the UK
August 6th to August 23rd, 2010

Note:  Emotional reach adjusted to reflect the size of the Tweeter’s followers; Excludes neutral tweets
Source:  Twitter stream from August 8th to August 22nd, 2010; Draftfcb analysis
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a   blueprint   for   disorder
(or   order)

The London Riots experience clearly reveals 
the connective power of social media.
As we have seen, social media stimulates and 
democratizes opinion by eliminating geographic divides 
and triggering emotions with a measure of efficiency 
never before seen. Its power can be used to create wide 
scale disruption. Yet it can also harness the collective 
strength of a community for the betterment of society. 

What is critically important for those who wish to 
understand, utilize, or protect against its power is the 
ability to recognize how -- and for whom -- emotions 
transmitted through social networks activate behavior. 

92Monday, March 12, 2012



...AFTER   THE   RIOTS

reflections   on   what   
was   learned

@kevinhartman   #sxswriots
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DID   THE   UK   SPAWN   THE
OCCUPY   MOVEMENT?

Without a doubt the Occupy movement 
learned a lot from the London Riots.
For the Occupy movement, social media is an important 
planning tool, coordination medium, and powerful 
source of images and video used by the to garner 
international support for its cause. Clearly, Occupiers 
have followed the blueprint authored by rioters in 
London.

But the biggest contribution the London Riots made to 
the Occupy movement may not have been the HOW to 
protest, but rather the emotional expression of WHY.
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Source:  ...
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global   inequality

United States 43.2%

Source:  World Bank, November 2011
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United States 43.2%

Honduras 60.2%

Bolivia 56.1%

Guatamala 57.6%

Columbia 56.9%

C.A.R. 56.2%

Source:  World Bank, November 2011
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global   inequality

United States 43.2%

Honduras 60.2%

Bolivia 56.1%

Guatamala 57.6%

Columbia 56.9%

C.A.R. 56.2%

Sweden 25.5%

Czech Rep 25.3%

Slovenia 23.1%
Slovak Rep 24.7%

Ukraine 25.5%

Source:  World Bank, November 2011
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Source:  ...Source:  The Guardian

  750+   occupy   sites= One Occupy Site
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Source:  ...Source:  The Guardian

  750+   occupy   sites= One Occupy Site
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Source:  ...

New York City, USA

Zuccotti Park, Wall 
Street, Times Square

15,000+ protesters

9/16/11 to present 
(200 days+)

Source:  The Guardian

= One Occupy Site
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Source:  ...

London, UK

St Paul's Cathedral

5,000+ protesters

10/15/11 to present 
(200+ days)

Source:  The Guardian

= One Occupy Site

102Monday, March 12, 2012



Source:  ...

Madrid Spain

Puerta del Sol

500,000+ protesters

10/15/11 - 10/20/2011 
(5 days)

Source:  The Guardian

= One Occupy Site
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Madrid, Spain on First Night of Occupy Event
Puerta del Sol / October, 15 2011

Source:  The Guardian
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WHAT   ACTIVATED   THE
occupy   movement?

Opportunity 
 

 
Motive 

 
Means 

“Spark” 
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WHAT   ACTIVATED   THE
occupy   movement?

mass,   instantly  
connected   comms
Physical, mental, resources required for behavior

“We   are   the   99%”
The reason a person gives to account for behavior

LOW   REQUIREMENTS   OR
WELL-COORDINATED   MOVES

The “moment of truth” for a person at which point they do, do not act

london   riots
Opportunity 

 

 
Motive 

 
Means 

“Spark” 
Emotional event that activates a behavior
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”
“

Source:  The New York Times

WHAT   HAS   OCCUPY     
ACCOMPLISHED?

In December 2011, The NY Times wrote:

Whatever the long-term effects of the Occupy 
movement, protesters have succeeded in implanting 
“We are the 99 percent,” referring to the vast 
majority of Americans (and its implied opposite, “You 
are the one percent” referring to the tiny proportion 
of Americans with a vastly disproportionate share of 
wealth), into the cultural and political lexicon.

But why hasn’t the movement achieved more?
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Source:  The Economist

Average Number of Social Network Contacts
of a UK Adult, 2010

502
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Source:  The Economist

Average Number of Social Network Contacts
of a US Adult, 2010

516
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Source:  Forrester; National Equality Panel; ONS; LFS; OECD; LSE; TUC; Life In The Middle
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Source:  Police Federation of England and Wales; UK Home Office

Citizens per Law Enforcement Officer
in the UK, 2010

324
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Source:  Police Federation of England and Wales; UK Home Office

Citizens per Law Enforcement Officer
in the UK, 2010

354
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Source:  Police Federation of England and Wales; UK Home Office

Violent + Property Crimes per Law Enforcement 
Officer in the UK, 2010

10.6
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Source:  BLS; 

Violent + Property Crimes per Law Enforcement 
Officer in the US, 2010

12.0
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sorrowjoy
anger

hopefear
love
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Emotional Response to London Riots in the US
August 6th to August 23rd, 2010

Note:  Emotional reach adjusted to reflect the size of the Tweeter’s followers; Excludes neutral tweets
Source:  Twitter stream from August 8th to August 22nd, 2010; Draftfcb analysis
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Emotional Response to Occupy in the US
September 21, 2011 to February 23rd, 2012
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OWN   THE   SPARK   AND   YOU   
OWN   THE   NETWORK

Understanding perception is the key.
Even those with clear Motive, Means, and Opportunity 
will not act without a Spark. For Occupy the conditions 
for great social change were in place, save for a Spark 
strong enough to activate those outside their hardened 
core. Now its momentum -- and Opportunity -- is 
waning. Perhaps a leader will emerge who understands 
how the movement is perceived by the masses and is 
able to tap their emotions. Or perhaps a new movement 
will arise as the result of a monumental Spark.

As summer approaches, there is no reason to believe 
that such a Spark will not come...
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thank   you

CONCLUSIONS AND 
TAKEAWAYS
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Special Thanks To:

mridul   joshi
dan   korpolinski

almond   loh
jamie   shuttleworth

jill   solarczyk
june   sung

karl   turnbull
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To Get A Copy Of This Presentation, Follow Me At:

@ K E V I N H A R T M A N

135Monday, March 12, 2012


